
   

1 
 

CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the VERGENNES  
PARK AND RECREATION COMMITTEE 

August 4, 2021 

6:00 p.m. 
Meeting Notes - DRAFT 

 

 

 

Location: City Hall, in-person 
 
Remote Meeting Via Zoom  

Join by Computer: https://zoom.us/j/87315461473 
Join by Phone: Dial: 1 (312) 626-6799 
Meeting ID: 873 1546 1473 

Meeting Password: 1234 

 
Present – Kathy Rossier, Ben Hatch, Lynne Rapoport, Kim Buckley, Ron Redmond, Sue 
Rakowski, Mike Daniels, Michelle Eckels, Erin Wolcott, Guests - Julianne Murat, Jenny 
Bynum, Mel Hawley 
 
6:00pm  1. Welcome   
 
6:03pm  2. Amendments to Agenda 
 
Kathy suggests moving pool discussion to the end of work group reports in order for pool 
representation to be present. Julian makes the motion, Robyn seconds. No Discussion. All 
approve. 
 
6:05pm  3. Approve Minutes to July 7 meeting, see attachment   

Sue makes the motion to approve July 7 meeting notes as in, Julian seconds. No discussion. 
All approve. Julianne asks where the minutes are housed. Meeting notes and documents can 
be found at https://www.vergennes.org/government/recreation_committee.php 
 
6:10pm  4. Hear Visitors  
 
Julianne expressed interest in creating a playground space withing the city that is not on 
school property. Creates limitations for use during school hours which are now quite extended 
past the typical school schedule. There are limited areas in the city for toddler recreation. Could 
something be worked into a future action plan, and if so – how, what is the process if any? 
There is no formal process for expressing ideas to committee, but anyone is encouraged to 
reach out to committee members, the city, attend committee meetings and/or become part of 
a work group. Playground on school property is off limits during school hours for safety 
reasons. City green and other areas in Vergennes could be areas of interest for revisiting. Sept 
2020 City Interest Survey had 56 votes for playground (7th highest). Committee members have 
had other community members express the same. Going forward, committee work group would 
take this on.  

https://zoom.us/j/87315461473
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/July%202021/July%2021%20Meeting%20Notes%20-%20Vergennes%20Parks%20&%20Recreation%20Committee.pdf
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Julianne also is curious on what is provided as customer service training for pool lifeguards. 
She has experienced a need for better greeting and better interactions (eye contact, smiles, 
intentional hellos and welcome). Would like to see setting better/clearer expectations towards 
customers/guests. Kim was asked if weekly/any meetings have occurred as a connection for 
lifeguards with supervisors with training/expectation setting. Kim has discussed with Andrew 
for future, but no follow-up training has occurred yet. Michelle points out that many are first 
time guards (and first time in the workforce), mixed with a bit of shyness, and possible previous 
negative interactions with adults might be adding to the behavior. It was identified that positive 
reinforcement coaching and conflict resolution are needed. Meeting regularly (guards, pool 
manager, committee work group, city) would be helpful for clarity, sharing, etc. Kim shared 
that Andrew has been doing one-on-one meetings with lifeguards, but not sure extent of the 
content. Ron offering to look at benchmarks, and some expectations on sharing/learning from 
each other. Recommended to set training dates before the season. Kathy asked if a meeting 
could happen in the next 2 weeks, before the end of the season? Pool rules and guard 
understanding, and consistency of enforcement seems different amongst guards, which causes 
confusion amongst patrons of the pool. City is working on training consistency. Julianne would 
like to have a better understanding of the rules and feel other members would also like. Robyn 
points out many rules are based on safety. Ron reminds us that the pool rules are set to protect 
all. Pool has been used by many this year – young and adults. Big Success! 
 
6:15pm 5. Vergennes’ proposed Wayfinding Signage Program, see attachment (Ron) 
 
Ron is asking various community groups to look at map and presentation for areas proposed 
with the goal is to get a better understanding of number of signs needed and estimate of 
funding needed. Ron will send a simplified version of the map and ideas to the group to look 
at (file is currently too large for easy download). He is trying to get input from all departments 
of the city. This opportunity could also provide kiosks. Interested members can reach out to 
Ron for participation. Installation can be done by public works, but signs will be constructed 
by professionals. There is approximately $2,000 remaining in sidewalk grant. Also available 
from GMP funds cooperative is approximately $30,000, however, agreement needs to be 
reviewed before spending. MacIntosh park bike trail sign was questioned about adding to this 
project. Erin confirms that the sign for MacIntosh Park will be moving forward, even though 
not an identical match. Kim will get in touch with Chris Reck to move forward. 
 
6:20pm 6. Grant Opportunities, see attachment (Ron) 
 

6:30pm 7. Workgroups: Discussion and Updates, see attachment 

 
A. Pavilion Build, see attachment 
B. Pavilion Fundraising, see attachment 
C. Parks, see attachment 

Sue asked if pollinator sign idea was still going to be added. Erin 
confirmed yes, with the location still TBD. 

D. Skate Park, see attachment 
Erin confirms that the Skate Park will split from the Parks work group 
and become its own work group. Ben asked next steps for Skate Park. 
See attachment. Rough estimate of $300,000 for resurfacing project that 
would include concrete and new elements. Group members updated. 

file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Wayfinding%20Signage%20Program.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Grant%20Opportunities%20-%20August%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Work%20Groups.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Pavilion%20Build%20Work%20Group%20Update%20August%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Fundraising%20Work%20Group%20Update%20August%20%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Parks%20Workgroup%20Update%20Aug%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Skatepark%20Aug%202021.pdf
../Strategic%20Plan%20-%20Planning/Work%20Groups.pdf
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Kudos to Kathy for the grant writing/submission for mini ramp and 
removal of board.  

E. Trails, see attachment and Wetland Report with Attachments  
F. Programming, see attachment 

Kathy asked if classes can be changed from senior to all adults. Kim will 
change going forward.  

G. Pool, see attachment and photos 
Photos need to be labeled for those not familiar with the pool. Many 
questions remain about proper pool care during winter months. Current 
priority seems to be drainage around the pool/exit area (and pool surface 
repair); paint on pool surface was highly recommended; drain and power 
wash pool at end of year. City should not rely on volunteers for 
resurfacing. Robyn points out that during the winter months, snow 
removal is piled up at the top of the pool. City works has it in their work 
plan to clean out the drains after the pool closes for the season. There is 
wonder if it has been done in the past. Will Tanner will be providing 
estimates for multiple options. Kathy asked about possible pool cover for 
the winter months. Robyn asks about the robotic vacuum and 
recommends purchasing a new one now if needed. Michelle is looking 
into an updated model, estimated at $4,800. Kim confirmed that the city 
can purchase when needed. A handheld vac is also recommended, 
estimated at $1,200 – something to investigate for July 2022. Vermont 
parcel viewer link will show a great map of pool and surrounding area.  

 
7:15pm 8. Activity Expense Report, see attachment 
 
Kim is still working towards an update of numbers and hopes to have for September meeting. 
Skate Park funds will be going towards skate park line item in budget. Kathy asked how city 
intends to track that. Kim and Ron shared that there was a separate line item for that 
revenue that will make it easier.  
 
7:30pm 9. Adjournment 
Ben asked for follow up on city plan for VOREC (letter of intent due Aug 27th). Kathy will 
schedule a follow-up meeting about the grant with Ron, Kim, others as needed.  
 
Sue asked about pool season final numbers. Kim reported that we are in the red due to cost 
of chemicals (summer expenses for 2020 are affecting summer 2021). Kim will give better 
numbers on this season in September. 700 passes were sold this season. Weather has 
impacted pool use.  
 
Robyn would like to remind us of keeping a close working relationship with school as trail 
development happens so close to school property. 
 
Robyn makes a motion to adjourn the meeting at 7:14pm, Julian seconds. All agree. 
 

file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Trail%20Work%20Group%20Work%20Update%20Aug%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Wetland%20Report%20with%20Attachments,%20Aug%202021%20meeting.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/August%202021%20Recreation%20Coordinator%20Report.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Pool%20Work%20Group%20Report%20August%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/Pool%20Report%20Attachment%20Photos%20Aug%202021.pdf
file:///D:/Vergennes%20Parks%20and%20Recreation%20Committee/August%202021/July%20Expense%20Report.pdf

